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Author of cult classics The Pumpkin Plan and The Toilet Paper Entrepreneur offers a simple,
counterintuitive cash management solution that will help small businesses break out of the doom spiral
and achieve instant profitability.

Conventional accounting uses the logical (albeit, flawed) formula: Sales - Expenses = Profit. The problem is,
businesses are run by humans, and humans aren't always logical. Serial entrepreneur Mike Michalowicz has
developed a behavioral approach to accounting to flip the formula: Sales - Profit = Expenses. Just as the most
effective weight loss strategy is to limit portions by using smaller plates, Michalowicz shows that by taking
profit first and apportioning only what remains for expenses, entrepreneurs will transform their businesses
from cash-eating monsters to profitable cash cows. Using Michalowicz's Profit First system, readers will
learn that:

· Following 4 simple principles can simplify accounting and make it easier to manage a profitable business
by looking at bank account balances.
· A small, profitable business can be worth much more than a large business surviving on its top line.
· Businesses that attain early and sustained profitability have a better shot at achieiving long-term growth.

With dozens of case studies, practical, step-by-step advice, and his signature sense of humor, Michalowicz
has the game-changing roadmap for any entrepreneur to make money they always dreamed of.
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From reader reviews:

Anderson Austin:

Now a day people that Living in the era everywhere everything reachable by connect with the internet and
the resources inside can be true or not need people to be aware of each info they get. How many people to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Examining a book
can help persons out of this uncertainty Information especially this Profit First: Transform Your Business
from a Cash-Eating Monster to a Money-Making Machine book because this book offers you rich info and
knowledge. Of course the knowledge in this book hundred per cent guarantees there is no doubt in it as you
know.

Lisa Buffington:

Information is provisions for individuals to get better life, information presently can get by anyone with
everywhere. The information can be a know-how or any news even a problem. What people must be
consider when those information which is inside the former life are hard to be find than now is taking
seriously which one is appropriate to believe or which one the actual resource are convinced. If you obtain
the unstable resource then you understand it as your main information we will see huge disadvantage for
you. All those possibilities will not happen inside you if you take Profit First: Transform Your Business from
a Cash-Eating Monster to a Money-Making Machine as your daily resource information.

William Stewart:

This book untitled Profit First: Transform Your Business from a Cash-Eating Monster to a Money-Making
Machine to be one of several books that best seller in this year, this is because when you read this book you
can get a lot of benefit upon it. You will easily to buy this specific book in the book shop or you can order it
by way of online. The publisher on this book sells the e-book too. It makes you more readily to read this
book, as you can read this book in your Smartphone. So there is no reason to you personally to past this
reserve from your list.

Gary Lund:

Many people spending their period by playing outside having friends, fun activity with family or just
watching TV the whole day. You can have new activity to pay your whole day by examining a book. Ugh,
do you think reading a book really can hard because you have to bring the book everywhere? It okay you can
have the e-book, taking everywhere you want in your Mobile phone. Like Profit First: Transform Your
Business from a Cash-Eating Monster to a Money-Making Machine which is obtaining the e-book version.
So , try out this book? Let's view.
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