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The way a company designs its sales compensation program has a greater impact on behavior and results
than any sales training, sales management method, or leadership message. Yet most senior executives fail to
see the big picture, leading to fundamental misalignments between sales strategy and organizational goals.
Featuring insightful interviews with Fortune 1000 C-level executives and real lessons from the field, this
essential book reveals the tough questions leaders should be asking about how sales incentives drive the
business. It provides valuable thought models and a Revenue Roadmap identifying the four major
competency areas and 16 related disciplines that must connect for an organization to grow profitably. Last
but not least, readers will find an interactive report card they can use to grade their own compensation plans.
Sales compensation powers the performance of the entire business. What Your CEO Needs to Know about
Sales Compensation casts a spotlight on how leaders at all levels can leverage the strategic power of
incentives to reach the ultimate goals of their organization.
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From reader reviews:

Stephen Stovall:

Reading a publication can be one of a lot of action that everyone in the world loves. Do you like reading
book thus. There are a lot of reasons why people fantastic. First reading a publication will give you a lot of
new info. When you read a guide you will get new information mainly because book is one of a number of
ways to share the information or perhaps their idea. Second, looking at a book will make you more
imaginative. When you studying a book especially hype book the author will bring you to imagine the story
how the people do it anything. Third, you are able to share your knowledge to other people. When you read
this What Your CEO Needs to Know About Sales Compensation: Connecting the Corner Office to the Front
Line, you can tells your family, friends along with soon about yours book. Your knowledge can inspire
average, make them reading a e-book.

Helen Tate:

What Your CEO Needs to Know About Sales Compensation: Connecting the Corner Office to the Front Line
can be one of your basic books that are good idea. We recommend that straight away because this reserve
has good vocabulary that will increase your knowledge in words, easy to understand, bit entertaining but still
delivering the information. The copy writer giving his/her effort to set every word into pleasure arrangement
in writing What Your CEO Needs to Know About Sales Compensation: Connecting the Corner Office to the
Front Line however doesn't forget the main place, giving the reader the hottest as well as based confirm
resource information that maybe you can be among it. This great information can easily drawn you into fresh
stage of crucial thinking.

Dale Vaught:

Reading a book to become new life style in this season; every people loves to learn a book. When you read a
book you can get a large amount of benefit. When you read ebooks, you can improve your knowledge, due to
the fact book has a lot of information upon it. The information that you will get depend on what sorts of book
that you have read. If you wish to get information about your analysis, you can read education books, but if
you want to entertain yourself read a fiction books, these kinds of us novel, comics, and also soon. The What
Your CEO Needs to Know About Sales Compensation: Connecting the Corner Office to the Front Line offer
you a new experience in examining a book.

Lowell Bohler:

Don't be worry in case you are afraid that this book can filled the space in your house, you may have it in e-
book approach, more simple and reachable. This What Your CEO Needs to Know About Sales
Compensation: Connecting the Corner Office to the Front Line can give you a lot of pals because by you
considering this one book you have point that they don't and make an individual more like an interesting
person. This book can be one of one step for you to get success. This book offer you information that



possibly your friend doesn't realize, by knowing more than various other make you to be great individuals.
So , why hesitate? Let's have What Your CEO Needs to Know About Sales Compensation: Connecting the
Corner Office to the Front Line.
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