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The Art of Agile Development contains practical guidance for anyone considering or applying agile
development for building valuable software. Plenty of books describe what agile development is or why it
helps software projects succeed, but very few combine information for developers, managers, testers, and
customers into a single package that they can apply directly.

This book provides no-nonsense advice on agile planning, development, delivery, and management taken
from the authors' many years of experience with Extreme Programming (XP). You get a gestalt view of the
agile development process, including comprehensive guidance for non-technical readers and hands-on
technical practices for developers and testers.

The Art of Agile Development gives you clear answers to questions such as:

How can we adopt agile development?●

Do we really need to pair program?●

What metrics should we report?●

What if I can't get my customer to participate?●

How much documentation should we write?●

When do we design and architect?●

As a non-developer, how should I work with my agile team?●

Where is my product roadmap?●

How does QA fit in?●

The book teaches you how to adopt XP practices, describes each practice in detail, then discusses principles
that will allow you to modify XP and create your own agile method. In particular, this book tackles the
difficult aspects of agile development: the need for cooperation and trust among team members.

Whether you're currently part of an agile team, working with an agile team, or interested in agile
development, this book provides the practical tips you need to start practicing agile development. As your
experience grows, the book will grow with you, providing exercises and information that will teach you first
to understand the rules of agile development, break them, and ultimately abandon rules altogether as you
master the art of agile development.

"Jim Shore and Shane Warden expertly explain the practices and benefits of Extreme Programming. They
offer advice from their real-world experiences in leading teams. They answer questions about the practices
and show contraindications - ways that a practice may be mis-applied. They offer alternatives you can try if
there are impediments to applying a practice, such as the lack of an on-site customer.

--Ken Pugh, Author of Jolt Award Winner, Prefactoring

"I will leave a copy of this book with every team I visit."



--Brian Marick, Exampler Consulting
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From reader reviews:

Kathleen King:

Nowadays reading books become more than want or need but also turn into a life style. This reading routine
give you lot of advantages. The benefits you got of course the knowledge the rest of the information inside
the book which improve your knowledge and information. The details you get based on what kind of guide
you read, if you want have more knowledge just go with education books but if you want experience happy
read one with theme for entertaining like comic or novel. The actual The Art of Agile Development:
Pragmatic Guide to Agile Software Development is kind of publication which is giving the reader erratic
experience.

Johnnie McCormick:

Does one one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Attempt to
pick one book that you never know the inside because don't determine book by its handle may doesn't work
the following is difficult job because you are frightened that the inside maybe not seeing that fantastic as in
the outside search likes. Maybe you answer is usually The Art of Agile Development: Pragmatic Guide to
Agile Software Development why because the amazing cover that make you consider regarding the content
will not disappoint anyone. The inside or content will be fantastic as the outside or perhaps cover. Your
reading 6th sense will directly assist you to pick up this book.

John McGinnis:

In this period of time globalization it is important to someone to find information. The information will make
a professional understand the condition of the world. The health of the world makes the information simpler
to share. You can find a lot of personal references to get information example: internet, paper, book, and
soon. You can view that now, a lot of publisher that print many kinds of book. Often the book that
recommended to you is The Art of Agile Development: Pragmatic Guide to Agile Software Development
this book consist a lot of the information in the condition of this world now. This particular book was
represented so why is the world has grown up. The language styles that writer make usage of to explain it is
easy to understand. The particular writer made some investigation when he makes this book. That is why this
book suited all of you.

Lorraine Vargas:

What is your hobby? Have you heard in which question when you got college students? We believe that that
issue was given by teacher on their students. Many kinds of hobby, All people has different hobby. Therefore
you know that little person like reading or as looking at become their hobby. You should know that reading
is very important and also book as to be the factor. Book is important thing to increase you knowledge,
except your personal teacher or lecturer. You see good news or update with regards to something by book. A
substantial number of sorts of books that can you choose to adopt be your object. One of them is The Art of
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