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- The book is organized around basic principles of software project management: planning and estimating,
measuring and controlling, leading and communicating, and managing risk.

- Introduces software development methods, from traditional (hacking, requirementsto code, and waterfall)
to iterative (incremental build, evolutionary, agile, and spiral).

- Illustrates and emphasi zes tailoring the devel opment process to each project, with afoundation in the
fundamentals that are true for all devel opment methods.

- Topics such asthe WBS, estimation, schedule networks, organizing the project team, and performance
reporting are integrated, rather than being relegating to appendices.

- Each chapter in the book includes an appendix that covers the relevant topics from CMMI-DEV-v1.2,
|EEE/ISO Standards 12207, |EEE Standard 1058, and the PMI® Body of Knowledge.

(PMI isaregistered mark of Project Management Institute, Inc.)
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From reader reviews:
Ernest Bryan:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite book and reading a publication. Beside you can solve your long lasting problem;
you can add your knowledge by the publication entitled Managing and L eading Software Projects. Try to the
actual book Managing and Leading Software Projects as your buddy. It means that it can being your friend
when you feel alone and beside those of course make you smarter than before. Y eah, it isvery fortuned for
you personally. The book makes you more confidence because you can know almost everything by the book.
So, let's make new experience in addition to knowledge with this book.

Susan Garrard:

This Managing and L eading Software Projects book is not ordinary book, you have after that it the world is
in your hands. The benefit you have by reading this book is usually information inside this guide incredible
fresh, you will get facts which is getting deeper anyone read a lot of information you will get. This Managing
and L eading Software Projects without we comprehend teach the one who studying it become critical in
contemplating and analyzing. Don't aways be worry Managing and Leading Software Projects can bring if
you are and not make your tote space or bookshelves become full because you can haveit in your lovely
laptop even cellphone. This Managing and Leading Software Projects having good arrangement in word in
addition to layout, so you will not really feel uninterested in reading.

Duane Vega:

This book untitled Managing and L eading Software Projects to be one of several books this best seller in this
year, honestly, that is because when you read this reserve you can get alot of benefit onit. You will easily to
buy this book in the book shop or you can order it through online. The publisher of the book sells the e-book
too. It makes you easier to read this book, since you can read this book in your Smartphone. So thereisno
reason for your reguirements to past this reserve from your list.

Robert Barker:

Areyou kind of busy person, only have 10 or perhaps 15 minute in your day to upgrading your mind skill or
thinking skill even analytical thinking? Then you have problem with the book in comparison with can satisfy
your small amount of timeto read it because this all time you only find book that need more time to be
examine. Managing and L eading Software Projects can be your answer given it can be read by you actualy
who have those short time problems.
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