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The competition for talent that leading experts started to describe in the 1990s has now become a reality in
the legal profession. Like most industries across the globe, the legal industry is facing a shortage of
exceptional people. Although in some jurisdictions there are more lawyers than the market can absorb, the
reality is that the number of lawyers with the right skills is limited and that organisations are fighting to
attract and retain the best professionals in a legal market that has become globalised and where mobility is
now the norm. The ability of law firms to adopt innovative and tailored recruitment and retention strategies
for their size, culture and market has become a strategic priority and one of the biggest determinants for a
firm's competitive success. This practical handbook, coordinated by Rebecca Normand-Hochman on behalf
of the International Bar Association, explores the opportunities and challenges for adopting effective
recruitment, development and retention strategies.Featuring chapters by leading experts in the field, the
topics covered include the new employer proposition, equipping partners with the skills and abilities to retain
talent, working with legal search consultants, and ways to approach the recruitment and retention of talented
people in first-generation law firms. The publication provides innovative insights and practical guidance for
law firm leaders, business professionals and partners. It aims to enable them to introduce, develop or reshape
their people strategy, making their firm capable of getting the best recruits on board - and then developing,
retaining and promoting accomplished professionals in order to provide a first-class service to clients.
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From reader reviews:

Dale Moore:

Throughout other case, little people like to read book Recruiting and Retaining Lawyers. You can choose the
best book if you like reading a book. Provided that we know about how is important the book Recruiting and
Retaining Lawyers. You can add know-how and of course you can around the world by just a book.
Absolutely right, simply because from book you can realize everything! From your country until eventually
foreign or abroad you will be known. About simple matter until wonderful thing you may know that. In this
era, we could open a book or perhaps searching by internet product. It is called e-book. You can utilize it
when you feel weary to go to the library. Let's read.

Brandon Erickson:

The book Recruiting and Retaining Lawyers gives you the sense of being enjoy for your spare time. You
should use to make your capable far more increase. Book can to become your best friend when you getting
pressure or having big problem along with your subject. If you can make studying a book Recruiting and
Retaining Lawyers being your habit, you can get considerably more advantages, like add your own personal
capable, increase your knowledge about a number of or all subjects. You can know everything if you like
start and read a publication Recruiting and Retaining Lawyers. Kinds of book are several. It means that,
science e-book or encyclopedia or other people. So , how do you think about this book?

Debra Palacios:

Do you one among people who can't read satisfying if the sentence chained inside the straightway, hold on
guys this kind of aren't like that. This Recruiting and Retaining Lawyers book is readable simply by you who
hate the perfect word style. You will find the data here are arrange for enjoyable reading experience without
leaving actually decrease the knowledge that want to deliver to you. The writer regarding Recruiting and
Retaining Lawyers content conveys objective easily to understand by many people. The printed and e-book
are not different in the content but it just different by means of it. So , do you nevertheless thinking
Recruiting and Retaining Lawyers is not loveable to be your top collection reading book?

Phillip Martin:

Information is provisions for folks to get better life, information today can get by anyone at everywhere. The
information can be a understanding or any news even a problem. What people must be consider any time
those information which is from the former life are hard to be find than now could be taking seriously which
one works to believe or which one the particular resource are convinced. If you receive the unstable resource
then you understand it as your main information we will see huge disadvantage for you. All those
possibilities will not happen inside you if you take Recruiting and Retaining Lawyers as the daily resource
information.
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