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Consultants are usually invited to work in an organisation when its own managers are unable to find
solutions to business problems. Then expert help is brought in - on a temporary basis. Systemic consulting is
uniquely different from any other consulting approach in that it is not the consultant who is the expert, but
the organisation itself.  The authors regard organisations as living systems. Their grasp of what makes a
living system, its characteristics and to what degree one can recognise them in an organisation, is what they
write about in the first chapter. In chapter two they give an insight into the various sources of the systemic
approach. In the third chapter they look more deeply into organisations as living systems. They discuss the
fundamental needs that must be fulfilled in order to create a perfectly-sound organisational system. They also
describe some reaction patterns which organisations might show if one or more of these needs are not met. In
chapter four they encounter the systemic consultant. They start with the basic attitude needed to strengthen
organisational systems and continue by elaborating what is so specific about the way the systemic consultant
works. There were two reasons for writing the short, fifth, chapter about systemic coaching. There is its
relationship with systemic consulting and the fact that many consultants also work as coaches. As the focus
of the book is on supporting and strengthening organisational systems, this chapter, about individual
coaching, is quite short. Consultants usually appear in organisations when something has gone wrong or
when managers can’t fix the problem themselves. But the systemic approach really can support the
prevention of problems. It is satisfying when every person, carrying out their everyday tasks and duties,
contributes easily to the vital energy of an organisation. As this is mainly in the hands of team leaders,
managers and directors, chapter six offers some preventive and everyday systemic interventions as tools for
these groups. In the seventh and last chapter they will give you an idea of how to look systemically at the
world around you. 
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From reader reviews:

Nancy Smith:

Book will be written, printed, or descriptive for everything. You can understand everything you want by a
book. Book has a different type. As you may know that book is important point to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A guide Systemic consulting: the organisation
as living system will make you to become smarter. You can feel more confidence if you can know about
anything. But some of you think that will open or reading a book make you bored. It is far from make you
fun. Why they can be thought like that? Have you looking for best book or suitable book with you?

Arthur Haase:

Nowadays reading books become more and more than want or need but also get a life style. This reading
practice give you lot of advantages. Associate programs you got of course the knowledge even the
information inside the book in which improve your knowledge and information. The information you get
based on what kind of reserve you read, if you want send more knowledge just go with schooling books but
if you want feel happy read one having theme for entertaining including comic or novel. Typically the
Systemic consulting: the organisation as living system is kind of publication which is giving the reader
unforeseen experience.

Curtis Salas:

Are you kind of stressful person, only have 10 as well as 15 minute in your moment to upgrading your mind
skill or thinking skill perhaps analytical thinking? Then you are having problem with the book compared to
can satisfy your small amount of time to read it because this all time you only find guide that need more time
to be go through. Systemic consulting: the organisation as living system can be your answer since it can be
read by anyone who have those short time problems.

Jeffrey David:

It is possible to spend your free time to see this book this publication. This Systemic consulting: the
organisation as living system is simple to create you can read it in the park, in the beach, train in addition to
soon. If you did not possess much space to bring the printed book, you can buy the actual e-book. It is make
you better to read it. You can save often the book in your smart phone. Consequently there are a lot of
benefits that you will get when one buys this book.
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