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If your employees brought their “ A-Game” to work every day, what would it mean for your
company’s per formance?

Studies have repeatedly shown that the majority of employees are disengaged at work. But it doesn’t have to
be this way. Often, the difference between a group of indifferent employees and a fully engaged team comes
down to one simple thing—a great boss.

In How to Be a Great Boss, Gino Wickman and Rene’ Boer present a straightforward, practical approach to
help bosses at all levels of an organization get the most from their people. They share time-tested tools that
have worked for more than 30,000 bossesin every industry. You can learn to be a great boss—and
dramatically improve both your organization’s performance and your team’ s excitement about their work.

In this book you will discover:

How to surround yourself with great people

How to make more effective use of your time

The difference between |eadership and management and why they’re equally important
The five leadership practices and five management practices of all great bosses

How to create accountability

How to develop productive, relationships with each of your people

How to deal with direct reports that don’t meet your expectations

How to Be a Great Boss provides practical tools that you can apply immediately with your people, alowing
you to focus on improving and growing your organization and truly enjoy what you do.
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From reader reviews:
Terry Holmes:

The experience that you get from How to Be a Great Boss is the more deep you excavating the information
that hide within the words the more you get enthusiastic about reading it. It does not mean that this book is
hard to know but How to Be a Great Boss giving you thrill feeling of reading. The author conveystheir point
in selected way that can be understood simply by anyone who read it because the author of this publicationis
well-known enough. This particular book also makes your own vocabulary increase well. Making it easy to
understand then can go with you, both in printed or e-book style are available. We advise you for having that
How to Be a Great Bossinstantly.

Maria Lacher:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family or their
friend. Do you know? Many alot of people spent they free time just watching TV, or playing video games
al day long. If you would like try to find a new activity that's look different you can read some sort of book.
It isreally fun for you personaly. If you enjoy the book which you read you can spent all day long to reading
ae-book. The book How to Be a Great Bossiit is rather good to read. There are alot of people who
recommended this book. These people were enjoying reading this book. If you did not have enough space to
create this book you can buy typically the e-book. Y ou can mQore effortlessly to read this book through your
smart phone. The price is not to fund but this book offers high quality.

Elizabeth Corndlius;

This How to Be a Great Boss is new way for you who has fascination to look for some information since it
relief your hunger of knowledge. Getting deeper you in it getting knowledge more you know or you who still
having little digest in reading this How to Be a Great Boss can be the light food in your case because the
information inside this book is easy to get by anyone. These books develop itself in the form whichis
reachable by anyone, yes | mean in the e-book application form. People who think that in guide form make
them feel tired even dizzy this guide is the answer. So there is no in reading a publication especially this one.
Y ou can find actually looking for. It should be here for a person. So , don't miss the item! Just read thise-
book variety for your better life and knowledge.

Helen Velez:

What is your hobby? Have you heard that question when you got pupils? We believe that that issue was
given by teacher to their students. Many kinds of hobby, All people has different hobby. Therefore you know
that little person including reading or as reading become their hobby. Y ou must know that reading is very
important in addition to book as to be the point. Book isimportant thing to add you knowledge, except your
current teacher or lecturer. Y ou find good news or update in relation to something by book. Amount types of
books that can you decide to try be your object. One of them is How to Be a Great Boss.
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