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Institutions of higher education are not like corporations: they have multiple goals, not even limited to the
central ones of teaching and research, nor are they organized hierarchically. One class of leading inhabitants,
faculty members, are a cross between independent contractors and employees; another class, administrators,
are a cross between bosses and colleagues. Fitting Form to Function discusses how such institutions are best
organized; how decisions are best made at various levels; how administrators and faculty can effectively
collaborate in giving shape to a university or college. The book takes up such topics as the office of the
president, of the provost, the dean and the chairperson of a department. It considers how committees are
formed to function effectively-from a faculty senate to budget and planning committees to those that advise
on promotions and others that adjudicate when there are grievances. Fitting Form to Function is written in an
informal style. No jargon, no footnotes, but sporting 27 recurring maxims, such as Maxim 1, In academic
institutions, the forces of nature are centrifugal; organizational art must be used to create propensities toward
coherence; Maxim 17, Boundaries are less likely to create solidarity among those who live within them than
they constitute barriers for those residing outside them; and Maxim 23, 'A' people hire (or retain) 'A' people,
while 'B' people hire 'C' people.
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From reader reviews:

Mark Jones:

The book untitled Fitting Form to Function: A Primer on the Organization of Academic Institutions, 2nd
Edition contain a lot of information on the item. The writer explains her idea with easy means. The language
is very easy to understand all the people, so do not worry, you can easy to read the item. The book was
authored by famous author. The author will bring you in the new period of time of literary works. You can
actually read this book because you can continue reading your smart phone, or program, so you can read the
book in anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site and
also order it. Have a nice examine.

Michael Short:

It is possible to spend your free time you just read this book this reserve. This Fitting Form to Function: A
Primer on the Organization of Academic Institutions, 2nd Edition is simple to deliver you can read it in the
area, in the beach, train along with soon. If you did not have got much space to bring often the printed book,
you can buy the e-book. It is make you much easier to read it. You can save the book in your smart phone.
So there are a lot of benefits that you will get when one buys this book.

Mary Deleon:

Many people spending their time period by playing outside along with friends, fun activity with family or
just watching TV all day long. You can have new activity to enjoy your whole day by studying a book. Ugh,
you think reading a book can actually hard because you have to bring the book everywhere? It all right you
can have the e-book, taking everywhere you want in your Mobile phone. Like Fitting Form to Function: A
Primer on the Organization of Academic Institutions, 2nd Edition which is getting the e-book version. So ,
why not try out this book? Let's observe.

Natalia Burton:

As we know that book is significant thing to add our knowledge for everything. By a book we can know
everything you want. A book is a group of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This guide Fitting Form to Function: A Primer on the Organization of
Academic Institutions, 2nd Edition was filled regarding science. Spend your free time to add your knowledge
about your research competence. Some people has distinct feel when they reading a new book. If you know
how big selling point of a book, you can feel enjoy to read a publication. In the modern era like currently,
many ways to get book that you wanted.
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