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Aligning an organization’s goals and strategies requires specifying their rationales and connections so that
the links are explicit and allow for analytic reasoning about what is successful and where improvement is
necessary.

This book provides guidance on how to achieve this alignment, how to monitor the success of goals and
strategies and use measurement to recognize potential failures, and how to close alignment gaps. It uses the
GQM+Strategies approach, which provides concepts and actionable steps for creating the link between goals
and strategies across an organization and allows for measurement-based decision-making.

After outlining the general motivation for organizational alignment through measurement, the
GQM+Strategies approach is described concisely, with a focus on the basic model that is created and the
process for creating and using this model. The recommended steps of all six phases of the process are then
described in detail with the help of a comprehensive application example. Finally, the industrial challenges
addressed by the method and cases of its application in industry are presented, and the relations to other
approaches, such as Balanced Scorecard, are described. The book concludes with supplementary material,
such as checklists and guidelines, to support the application of the method.

This book is aimed at organization leaders, managers, decision makers, and other professionals interested in
aligning their organization’s goals and strategies and establishing an efficient strategic measurement
program. It is also interesting for academic researchers looking for mechanisms to integrate their research
results into organizational environments.
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From reader reviews:

Paul Skeens:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to find out everything in the world. Each publication has different aim or even goal; it means that reserve
has different type. Some people feel enjoy to spend their time and energy to read a book. They are reading
whatever they get because their hobby is reading a book. Think about the person who don't like looking at a
book? Sometime, particular person feel need book when they found difficult problem or even exercise. Well,
probably you'll have this Aligning Organizations Through Measurement: The GQM+Strategies Approach
(The Fraunhofer IESE Series on Software and Systems Engineering).

Sandra Gregory:

The experience that you get from Aligning Organizations Through Measurement: The GQM+Strategies
Approach (The Fraunhofer IESE Series on Software and Systems Engineering) may be the more deep you
digging the information that hide in the words the more you get enthusiastic about reading it. It doesn't mean
that this book is hard to understand but Aligning Organizations Through Measurement: The
GQM+Strategies Approach (The Fraunhofer IESE Series on Software and Systems Engineering) giving you
enjoyment feeling of reading. The author conveys their point in certain way that can be understood by means
of anyone who read this because the author of this e-book is well-known enough. This specific book also
makes your personal vocabulary increase well. So it is easy to understand then can go with you, both in
printed or e-book style are available. We highly recommend you for having this particular Aligning
Organizations Through Measurement: The GQM+Strategies Approach (The Fraunhofer IESE Series on
Software and Systems Engineering) instantly.

Susan Brooks:

Hey guys, do you would like to finds a new book to read? May be the book with the name Aligning
Organizations Through Measurement: The GQM+Strategies Approach (The Fraunhofer IESE Series on
Software and Systems Engineering) suitable to you? Typically the book was written by famous writer in this
era. Often the book untitled Aligning Organizations Through Measurement: The GQM+Strategies Approach
(The Fraunhofer IESE Series on Software and Systems Engineering)is a single of several books that
everyone read now. That book was inspired lots of people in the world. When you read this e-book you will
enter the new dimensions that you ever know ahead of. The author explained their thought in the simple way,
consequently all of people can easily to comprehend the core of this reserve. This book will give you a lot of
information about this world now. So you can see the represented of the world in this book.



Lisa Yang:

The book untitled Aligning Organizations Through Measurement: The GQM+Strategies Approach (The
Fraunhofer IESE Series on Software and Systems Engineering) contain a lot of information on the item. The
writer explains your girlfriend idea with easy means. The language is very easy to understand all the people,
so do not necessarily worry, you can easy to read this. The book was authored by famous author. The author
brings you in the new age of literary works. You can easily read this book because you can please read on
your smart phone, or product, so you can read the book in anywhere and anytime. If you want to buy the e-
book, you can start their official web-site as well as order it. Have a nice read.
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