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Anticipate, manage, and overcome the complex issues facing community colleges

Practical Leadership in Community Colleges offers a path forward through the challenges community
colleges face every day. Through field observations, reports, news coverage, and interviews with leaders and
policy makers, this book digs deep into the issues confronting college leaders and provides clear direction for
managing through the storm. With close examination of both emerging trends and perennial problems, the
discussion delves into issues brought about by changing demographics, federal and state mandates, public
demand, economic cycles, student unrest, employee groups, trustees, college supporters, and more to provide
practical guidance toward optimal outcomes for all stakeholders. Written by former presidents, including a
past president of the American Association of Community Colleges, this book provides expert guidance on
anticipating and managing the critical issues that affect the entire institution. Both authors serve as
consultants, executive coaches, and advisors to top leaders, higher education institutions, and leadership
development programs throughout the United States.

Community colleges are facing increasingly complex issues from both without and within. Some can be
avoided, others only mitigated—but all must be managed, and college leaders must be fully prepared or risk
failing the students and the community. This book provides real-world guidance for current and emerging
leaders and trustees seeking more effective management methods, with practical insight and expert
perspective.

Tackle the college completion challenge and performance-based funding initiatives●

Manage through economic cycles, declining support, and calls for accountability●

Delve into the issues of privatization and employee unionization●

Execute strategies to align institutional goals and mission●

Manage organizational change and new ways of thinking that are essential in today's competitive●

environment
Manage issues involving diversity, inclusiveness, and equity●

Prepare adequately for campus emergencies●

Community colleges are the heartbeat of the nation's higher education system, and bear the tremendous
responsibility of serving the needs of a vast and varied student body. Every day may bring new issues, but
effective management allows institutions to rise to the challenge rather than falter under pressure. Practical
Leadership in Community Colleges goes beyond theory to provide the practical guidance leadership needs to
more effectively lead institutions to achieve results and serve the students and the community.
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From reader reviews:

Anthony Rodriguez:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to be aware of everything in the world. Each reserve has different aim as well as goal; it means that
book has different type. Some people experience enjoy to spend their time to read a book. They are reading
whatever they consider because their hobby is usually reading a book. How about the person who don't like
examining a book? Sometime, person feel need book if they found difficult problem or exercise. Well,
probably you will need this Practical Leadership in Community Colleges: Navigating Today's Challenges.

Claude Gonzalez:

Have you spare time for just a day? What do you do when you have far more or little spare time? Sure, you
can choose the suitable activity with regard to spend your time. Any person spent their spare time to take a
wander, shopping, or went to the actual Mall. How about open or perhaps read a book eligible Practical
Leadership in Community Colleges: Navigating Today's Challenges? Maybe it is to get best activity for you.
You know beside you can spend your time with your favorite's book, you can better than before. Do you
agree with the opinion or you have some other opinion?

Gina Reiter:

The particular book Practical Leadership in Community Colleges: Navigating Today's Challenges has a lot
of knowledge on it. So when you read this book you can get a lot of gain. The book was compiled by the
very famous author. Tom makes some research previous to write this book. This book very easy to read you
will get the point easily after scanning this book.

Sheila Collins:

That reserve can make you to feel relax. That book Practical Leadership in Community Colleges: Navigating
Today's Challenges was multi-colored and of course has pictures on the website. As we know that book
Practical Leadership in Community Colleges: Navigating Today's Challenges has many kinds or genre. Start
from kids until young adults. For example Naruto or Investigation company Conan you can read and think
you are the character on there. Therefore not at all of book are generally make you bored, any it offers up
you feel happy, fun and rest. Try to choose the best book for yourself and try to like reading that will.
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