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Given that the greatest risk factor on any project is manpower costs, problems resulting in delays, rework, or
overtime will lower profits through increased labor costs. Most of these process-generated costs are fully
preventable. An in-depth exploration of the application of Lean initiatives in the construction industry, Lean
Culture for the Construction Industry: Building Responsible and Committed Project Teams addresses
employee issues in terms of productivity and waste by applying behavioral psychology principles at both
tactical and strategic levels.

Written by a veteran consultant in the construction field, the book draws a connection between how
construction professionals act as leaders and how their attitude and behavior affect productivity and waste
daily. He expands the notion of ethics beyond the simple litmus test of right and wrong, so team leaders can
adopt professional and diplomatic attitudes and behaviors toward the implementation of Lean improvements.

Poorly devised organizational structures, unclear roles and responsibilities, unresolved interpersonal conflicts
that are allowed to fester, and an overall lack of focus on improving team process—any of these attitudes and
behaviors on a construction job can cripple productivity and result in waste and lost profit. This book
demonstrates how, in a business intrinsically loaded with a wide range of people and personalities,
ineffective management structures, and poor communication, Lean thinking can make the difference between
a profitable, competitive construction team and mass inefficiencies and lost profitability.

The author can be contacted at www.interactiveconsulting.biz
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From reader reviews:

Bryan Jones:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a reserve. Beside you can solve your problem; you can add your
knowledge by the reserve entitled Lean Culture for the Construction Industry: Building Responsible and
Committed Project Teams. Try to the actual book Lean Culture for the Construction Industry: Building
Responsible and Committed Project Teams as your good friend. It means that it can to get your friend when
you experience alone and beside that course make you smarter than before. Yeah, it is very fortuned for
yourself. The book makes you more confidence because you can know every little thing by the book. So ,
let's make new experience and also knowledge with this book.

Adam Youngblood:

Reading a e-book tends to be new life style within this era globalization. With examining you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can share
their idea. Ebooks can also inspire a lot of people. A lot of author can inspire their very own reader with their
story or perhaps their experience. Not only situation that share in the ebooks. But also they write about the
ability about something that you need example. How to get the good score toefl, or how to teach children,
there are many kinds of book that you can get now. The authors in this world always try to improve their
talent in writing, they also doing some study before they write on their book. One of them is this Lean
Culture for the Construction Industry: Building Responsible and Committed Project Teams.

Michael Jones:

The reserve with title Lean Culture for the Construction Industry: Building Responsible and Committed
Project Teams contains a lot of information that you can study it. You can get a lot of profit after read this
book. That book exist new information the information that exist in this publication represented the condition
of the world at this point. That is important to yo7u to be aware of how the improvement of the world. This
kind of book will bring you within new era of the syndication. You can read the e-book with your smart
phone, so you can read the idea anywhere you want.

Debra Davis:

Beside this specific Lean Culture for the Construction Industry: Building Responsible and Committed
Project Teams in your phone, it can give you a way to get closer to the new knowledge or data. The
information and the knowledge you can got here is fresh from oven so don't always be worry if you feel like
an aged people live in narrow town. It is good thing to have Lean Culture for the Construction Industry:
Building Responsible and Committed Project Teams because this book offers to you personally readable
information. Do you occasionally have book but you would not get what it's about. Oh come on, that won't
happen if you have this in the hand. The Enjoyable blend here cannot be questionable, such as treasuring



beautiful island. Techniques you still want to miss this? Find this book as well as read it from right now!
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