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Project teams can improve results by recognizing that the future is inevitably uncertain and that by creating
flexible designs they can adapt to eventualities. This approach enables them to take advantage of new
opportunities and avoid harmful losses. Designers of complex, long-lasting projects -- such as
communication networks, power plants, or hospitals -- must learn to abandon fixed specifications and narrow
forecasts. They need to avoid the "flaw of averages," the conceptual pitfall that traps so many designs in
underperformance. Failure to allow for changing circumstances risks leaving significant value untapped.
This book is a guide for creating and implementing value-enhancing flexibility in design. It will be an
essential resource for all participants in the development and operation of technological systems: designers,
managers, financial analysts, investors, regulators, and academics.

The book provides a high-level overview of why flexibility in design is needed to deliver significantly
increased value. It describes in detail methods to identify, select, and implement useful flexibility. The book
is unique in that it explicitly recognizes that future outcomes are uncertain. It thus presents forecasting,
analysis, and evaluation tools especially suited to this reality. Appendixes provide expanded explanations of
concepts and analytic tools.
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From reader reviews:

Jeremy Gable:

The book Flexibility in Engineering Design (Engineering Systems) will bring someone to the new
experience of reading any book. The author style to describe the idea is very unique. In case you try to find
new book to read, this book very appropriate to you. The book Flexibility in Engineering Design
(Engineering Systems) is much recommended to you to learn. You can also get the e-book in the official web
site, so you can quicker to read the book.

John Pierre:

People live in this new day time of lifestyle always aim to and must have the time or they will get lot of
stress from both everyday life and work. So , whenever we ask do people have time, we will say absolutely
without a doubt. People is human not really a huge robot. Then we request again, what kind of activity are
you experiencing when the spare time coming to anyone of course your answer may unlimited right. Then do
you try this one, reading books. It can be your alternative in spending your spare time, typically the book you
have read is usually Flexibility in Engineering Design (Engineering Systems).

Gary Askew:

Reading a book to be new life style in this season; every people loves to go through a book. When you study
a book you can get a wide range of benefit. When you read guides, you can improve your knowledge, mainly
because book has a lot of information on it. The information that you will get depend on what kinds of book
that you have read. In order to get information about your study, you can read education books, but if you act
like you want to entertain yourself look for a fiction books, this sort of us novel, comics, in addition to soon.
The Flexibility in Engineering Design (Engineering Systems) provide you with new experience in looking at
a book.

Robin Bone:

Is it an individual who having spare time then spend it whole day simply by watching television programs or
just telling lies on the bed? Do you need something totally new? This Flexibility in Engineering Design
(Engineering Systems) can be the response, oh how comes? The new book you know. You are therefore out
of date, spending your free time by reading in this brand-new era is common not a nerd activity. So what
these publications have than the others?
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